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Operations Manager

The Role:

We are currently seeking an experienced Operations Manager to join an industry leading
collaborative organisation within the infrastructure team working in an innovative industry.To
ensure the programme and site delivery planning is collaborative with the delivery team and
supply chain. Accountable for the planning, co-ordination & delivery of site-establishment
requirements. Drive efficiencies by ensuring your teams maximise utilisation, developing
logistics for re-use of surplus materials where possible. Ensure all construction and
operational managers are given clear and relevant objectives that provide direction and link
to Alliance, Programme and operational goals and targets. Engage with People
Development/Partners to ensure recruitment/development plans are in place Work closely
with PAMS and PACMs attendance, PA governance meetings, project and programme
reviews and conduct regular construction-lead team meetings.

Key Responsibilities:

Safety, Wellbeing, Quality, Sustainability

Develop & implement an H&S and Well-Being strategy & action plan for construction staff
and in conjunction & engagement with Supply Chain. Accountable for HSEQ compliance,
consistency & best practice across all programme area sites. Complete audits of site teams
& sites, applying lessons learned. Communicate & co-ordinate as required. Ensure all sites
comply with H & S requirements as agreed by partner organisations and C.I.G.

Ensure sustainability & ‘green’ principles are fully applied in the assets’ construction; work
collaboratively with Alliance teams, Supply Chain & AW to implement sustainable outcomes,
and find the best solutions to meet the Alliance CR&S targets, in particular, in design and
construction, minimisation of energy use & carbon emissions and waste materials reduction.
Develop Quality programme area strategy and action plans. Manage/ensure quality control
across all programme area construction activities and ensure adherence to all approved
processes and procedures, including approved electrical and mechanical works procedures.
And work with Design team on learning from Quality reports

Ensure that all construction H&S and Quality data is provided and collated and ensure full
compliance across all programme areas.

Prepare and deliver the programme Area H&S and Quality Report with relevant action plans
prepared and implemented.

Resourcing, Competence, Consistency

Management of the programme construction team, coordination & allocation of the correct
construction & supply chain resources across programme area sites, ensuring competence
of staff & subcontractors, maximising capability & utilisation across the programme areas.
Working with the PAM, identify and mitigate project and programme risk.

Work closely with Partners ensuring their internal policies and procedures are not
compromised and standardised where possible.

Be accountable for training to ensure site teams are both competent and possess all
relevant training requirement and needs.
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Ensure rework and close-out is managed consistently across programme areas and strive
for continuous improvement, engaging with all stakeholders to implement and reform,
striving for zero defects.

Ensure that site minimum standards are achieved consistently across all programme area
sites & ensure compliance with all standard procedures for inspections, H&S, M & E and
customer service levels; develop and implement new procedures where required.

Performance & Continuous Improvement

Work closely with Commissioning, After Care, DAMS and AW Operations teams to drive a
fully integrated and informed team approach with involvement at all key stages.

Work closely with and support Design, Procurement & supply chain teams to enable
industrialised construction and on-site assembly.

Communicate, investigate and bring best practice to Alliance and implement where
appropriate. Coordinate best practice for safety and construction techniques to all sites and
programme areas. Provide teams with overall construction advice.

Influence & lead teams to drive efficiencies through the Industrialised Construction plan &
other initiatives across all programme areas & projects; drive involvement & positive
behaviors in construction teams, to reduce time on site & achieve Alliance & commercial
targets.

Manage delivery performance across programme area projects and supply chain, develop a
culture of celebrating success and continuous improvement.

Review & identify construction synergies across programme areas, including close liaison
with other Ops Managers.

Work closely with PAM & IPL teams to achieve productivity, cost targets & reliability across
all sites. Ensure that there is construction, site team & supply chain ownership of the agreed
programme, procurement, design, costs, risk and opportunities.

Provide regular progress and performance reports & input into reports on subcontractors &
suppliers.

People Responsibilities and Skills:

Build a culture in which nothing is so important that we can’t take the time to do it safely.
Embrace the importance of health and safety in all circumstances leading by example
Lead people from different partner company backgrounds and disciplines — utilise their
knowledge and experience to achieve best practice — implement tried and tested ways of
working. Add to this with own experience and know how.

Embrace the implications of a defined stage gate delivery process — understand its impact
on people and process.

Apply rigor to key projects and tasks that require accurate and timely delivery and decision
making.

Set clear direction and performance related objectives. Provide space and latitude for team
to achieve their objectives; guide, challenge and coach. Be willing and able to manage the
consequences of performance — recognise good and exceptional performance, address poor
performance.

Live the continuous improvement philosophy — constantly challenge self and others in a
realistic and positive way. Take responsibility for own learning and development and share
experience.

Try new approaches and encourage others to do the same — balance experimentation with
risk.
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Apply a mature understanding of processes — keep things clear and simple. Utilise
processes to enable.

Work in an open and collaborative way — practice integrated working with all teams and the
client.

Engage stakeholders — clarify and manage their expectations. Build relationships steadily —
formally and informally.

Take responsibility for team projects and outputs. Use personal energy to enthuse others.
Acknowledge problems, own up to them quickly and offer solutions.

Communicate clearly and consistently —explain the why as well as the when delivering key
messages or engaging others in new processes and ways of working. Listen to their ideas
and feedback.

Develop team to utilise everyone’s strengths to best effect. Encourage personal
accountability. Provide colleagues with regular feedback to assist their development and
build overall team capability.

Benefits:

As well as offering a competitive salary, remuneration for this role includes flexible benefits,
which provides a range of guaranteed benefits including but not limited to:

= 5% Company pension contribution

= Life Assurance at 2 x notional salary
= Single persons private medical cover
» Permanent Health Cover

In addition you may be eligible for entry into the Company’s non-contractual bonus scheme,
based upon, among other things, the performance of the employee and of the business unit
and/or Company.

About Barhale:

Barhale is one of the largest privately owned infrastructure specialists in the UK and was
originally formed in 1980 as a specialist tunnelling contractor diversifying over the years into
various civil engineering areas. Barhale works UK-wide across the water, transport, energy
and developer services sectors providing design, construction and maintenance services
under long-term contracts, with blue-chip public, regulated and private clients. The company
employs over 800 people in the UK, has an annual turnover of £120m and a distinctive set of
values that are fundamental to our approach to business sustainability.

Our business activity is carried out for the following principal sectors:

Water: Civil Engineering, Tunnelling, Pipelines and Utilities

Transport: Rail, Aviation, Waterways, Highways and Bridges

Energy: Power Generation, Power Transmission and Distribution, Waste

Developer Services: Civil Engineering across private sector developers UK wide
Specialist Businesses: Tunnelling, Mechanical and Electrical and Barhale Construction
Services (BCS Group)

How to apply:
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Please send your current CV and covering email outlining your suitability for the role and
guoting the reference number to careers@barhale.co.uk.

We are an equal opportunities employer. We are determined that no job applicant or employee receives less
favourable treatment on the grounds of sex, pregnancy or maternity, gender re-assignment, sexual orientation,
religion or belief, marriage or civil partnership, age, race or disability. All information will remain confidential to
Barhale and will be handled in accordance with the requirements of the Data Protection Act.
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