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Integrated Management Policy Statement

Barhale is founded on the following Vision Mission and Values. These have enabled the company
to share a common purpose and provided the touchstones by which we have established the
Barhale brand. They remain as valid today as they have always been.

Our Vision
To be recognised as the best by our customers, our people, our suppliers and the community in
which we operate.

Our Mission
Our Mission is to deliver best in class performance against our Three pillar objectives for profit,
safety and environment. To achieve this we:

= understand and deliver our customers needs

= continuously seek ways to improve

= believe that each of us can make a difference

We share our success with our customers, our people and our environment

Our Values

“We put safety at the top of every agenda

Good communication is important in everything we do

We enjoy an excellent teamspirit

We are focused on providing a high quality service

We take pride in what we do

We adopt a caring approach towards people and our environment
Our relationships are based on trust and integrity”

These Values are delivered by means of our Integrated Management System (IMS), developed in
accordance with OHSAS 18001, ISO 9001 and ISO 14001 requirements. The IMS, as described in
our Management Manual, is fully endorsed by our Board of Directors and Senior Management.
The associated references and controls describe how we identify and comply with relevant
legislation and other requirements; assess risks to our business, people and environment from
both our activities and the activities of those working on our behalf. These controls also describe
how we mitigate their impact. This IMS policy is supported a Health & Safety policy and an
Environmental policy

Progress is continually monitored and the gathered data forms the inputs to our management
review process; where changes to policy, objectives and targets are made.

Our business is managed in such a way as to assure that the quality of our products and services
meet customer requirements without compromising safety or our environment in our pursuit of
profit.

Dennis Curran
Chairman
March 2009



