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Integrated Management Policy Statement   
Our Integrated Management Systems Policy Statement, (IMS Policy) has been established in line with our company Vision Mission and Values, our business strategy and underpinning our Three Pillar sustainability model.
Commitment

It is Barhale Construction plc’s policy to design, develop, implement and maintain an Integrated Management System that meets the requirements of PAS 99:2006 (IMS). Through having a system that is certified to be a fully integrated management system it enhances and makes our certification to ISO 9001:2008 (Quality), ISO 14001:2004 (Environment), OHSAS 18001;2007 (Health & Safety) effective and efficient. We are committed to comply with the standards to which we are certified to and all relevant legal and client requirements. 
Structure and implementation

Our policy for maintaining the Barhale Integrated Management System (IMS) is based on the fundamental principles of measuring and planning for continual improvement in quality, environment and health and safety and all other areas of the business. This is achieved by establishing objectives and measuring performance within our Three Pillars of Efficiency, Safety and Responsibility and the supporting KPI’s.  

Assurance & Continual improvement

We maintain a robust effective internal audit program of our IMS. Using the outputs to identify and implement improvements and training to meet our business continual improvement plan.

We will continually review the suitability of our IMS policies, procedures, and working practices in conjunction with demands and expectations from our customers, employees and any person(s) working under the company’s control, to ensure that they are appropriate to the nature, scale and impacts of the company’s activities, products, services and risks.  

Communication

This policy along with our quality, environmental and health & safety policies are publically available and communicated to all employees working on our behalf. These policies are reviewed annually by top management for suitability and effectiveness in achieving our goals
The Directors will report on performance and review the effectiveness of this Policy and our H&S performance at regular strategic review meetings.
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