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in London
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year framework contract for
the infrastructure part of
Scottish Water's forthcoming
£300m pa capital investment
programme, commencing April
2010. There is the possibility
that the framework could be
extended into the following
regulatory period, taking the
contract up to 2018.

Barhale is one of 10 companies
that have been successful in
becoming framework partners,
known as construction delivery
partners (CDPs), to work on
infrastructure projects with
Scottish Water's in-house
delivery vehicle CID, and its

BARHALE has won a four-

We are delighted to
have won this contract
which will enable us to
build on our relationship
with Scottish Water.

Nick Dickens

joint venture partnership
delivery vehicle Scottish Water
Solutions.

Barhale’s work will include
the refurbishment, maintenance
and construction of new assets
in the water and sewerage
networks: pipeline
rehabilitation, pumping stations,
unsatisfactory intermittent
discharges (UIDs) and
combined sewer overflows
(CSOs).

Barhale Director Nick Dickens
said: “We are delighted to have
won this contract which will
enable us to build on our current
relationship with, and activity
for, Scottish Water.”

In 2006 Barhale won the
Scottish Water framework
contract under the Q&S IIla —
Scotland’s equivalent of an AMP
framework. That contract is
expected to generate £40m
turnover by its completion next

year. Scottish Water's Head of
Capital Programme Procurement,
Lorna McGregor said: “We are
pleased to be able to confirm
that Barhale will be one of our
infrastructure framework
partners for the next regulatory
period. They have the right skills
and resources to meet our future

HuwiPreece with
hiss@DA award.

BARHALE'S Huw Preece won
the coveted Worker of the Year
award at the Olympic Delivery
Authority’s first Health, Safety
and Environment Awards, held to
recognise good practices on the
London 2012 Olympic Park.

David Higgins, chief executive
of the ODA, who presented Huw
with the award, said: “A huge
amount of progress has been
achieved in the last year on the
Olympic Park and this is thanks
to the hard work, dedication and
professionalism of people like
Huw.”

The awards were judged by an
independent adjudication panel
coordinated by the British Safety
Council and gave recognition in
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Huw's 'shock” Olympic
award does Barhale proud
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Barhale In Scottish Water
framework win

needs in this area.”

Richard Ackroyd, Scottish
Water chief executive said:
“Scottish Water is currently
supporting between 5,000 and
6,000 jobs in Scotland with £700
million being invested last year
and a further £700 million this
year.

“The next programme will be
more in line with normal
delivery programmes, averaging
£500 million a year.”

10 categories to teams and
individuals for their efforts to
make the London 2012 site one
of the safest and greenest in the
UK.

Huw Preece won Worker of
the Year for his role on the
Primary Foul Drainage and
Pumping Station. “l was shocked
but also delighted,” he said.

Huw was recognised for being
a responsible, inspirational and
trusted team member who drives
safety improvements through his
words and actions. His
workmates praised him for his
enthusiasm, the example he sets
and his high standards. Huw, 34,

cont. on page 3
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comment
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THERE’S LITTLE doubt that
the past year has been one of
the toughest for decades for
civil engineering contractors.

A few years ago at Barhale we set
out a philosophy that focuses on
improving performance in our Three
Pillars of Profit or cost-efficiency,
Safety and Environment. A lot of
hard work on changing behaviours,
including the use of near miss
reporting techniques, has enabled us
to again drive down our accident
rate below the level at which it had
stalled, and we are now adopting
those same behavioural techniques
to improve cost efficiency and
environmental performance.

Our emphasis on safety and the
environment is being brought into
sharp focus at the Barhale HS&E
conference that is taking place, and
it is playing a part too in our
successes such as those at the
Olympic Park. We congratulate
Huw Preece for his achievement in

winning the Employee of the Year
award there — and we should be
pleased that his success is based
around behaviour that is at the core
of how Barhale People go to work.

We have come to understand
that all three of the Pillars are vital
in our success. However, the
challenge during the recent
downturn has been to continue to
improve performance in all three
of these sectors, in an industry
climate where cost-cutting and
undercutting is so prevalent.

The market is such at present
that some rival contractors are
willing to tender at ridiculously
low and unsustainable levels in
order to win work.

The aftermath of previous
downturns has demonstrated what
dangers face the civil engineering
industry if it fails to maintain
investment in quality and training
even during the tough times. The
challenge over the next 12 months
will be in encouraging clients to

become more effective in assessing
the difference between cost and
value to enable long term
sustainability.

Organisations like the ODA and
the water and rail industry lay down
a range of non-financial KPIs for
their contractors that embrace the
correct employment, safety and
personal development of the people
working on their site as well as
environmental and other key factors.

| firmly believe that if it was
mandatory for all client
organisations, starting with all
Government regulated and funded
schemes, to require their supply-
chain to commit to similar
standards the civil engineering
sector in this country would be
markedly improved for all
concerned both in the short and
longer term.

(Dt ssts )

Barhale success in mock crisis

BARHALE carried out its first

ever Business Continuity
Exercise recently, when

managers from across the
company came together to

create a crisis/incident team to
deal with an imaginary — but
extremely realistic — crisis.

The exercise was organised
by crisis management

consultants the Fire Strategy

Company, and pitched the
managers into a mock scenario
in which fire had supposedly
broken out at Barhale's Walsall
head office and warehouse
following criminal activity.

The exercise tested Barhale's
response to such an incident,
including the way managers
operated the company’s crisis
procedures, paperwork and
manuals; handled simulated
media interviews; practised
processing information and
forming plans; communicated
with relevant stakeholders and
looked after employees — all

while maintaining a ‘business as
usual’ service to customers.

Fire Strategy Company
specialists were on hand to
observe the entire exercise and
capture the many learning
points that arose during the day.

Group Insurance Manager
Eamonn Johnston said:
“Research shows that 80% of
businesses that are affected by a
major disaster go bust within 18
months but that good business
continuity planning reduces
overall losses by more than half.

“According to the feedback
report from the consultants the
exercise can be regarded as a
success, and a good basis to
move forward with our business
continuity plans across the
whole business,” said members
of the Risk Working Group.

Members of the Barhale
Business Continuity team

I AS BARHALE News was going to press the first
Barhale HS and E Conference since 2005 was taking
place.

The conference was being staged at Walsall
Football Club in order to continue to raise the profile
of HS&E within the company. It included keynote
speeches from guest speakers.

A series of workshops and demonstrations were
also being staged.

Awards were also presented to regional and
national winners in the Barhale Safety Team of the
Year and Barhale Environmental Team of the Year
categories.

Full details — and photos — will be in the next
edition of Barhale News.

with the consultants who
assessed the exercise.

Tots group Is able to continue

BARHALE stepped in to save the day after a Walsall playgroup was hit by an
arson attack.

The future of the Tots Care Play Group at the Harden Road Centre in
Walsall hung in the balance after the blaze left it facing months of
refurbishment — and with no facilities to accommodate the 40 children and
their parents who relied upon it.

So Barhale stepped in and offered the free use of a portable building to
house the playgroup until the work could be completed.

Centre Manager Stella Pettifer said:""We are so grateful to Barhale
Construction for coming to our aid and providing the portable building free of
charge!”

BCS Customer Support Manager Christian Higgins said:"'We were happy to
be able to help the nursery centre get back on its feet.”
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Contract won on five-year rall

ARHALE Rail is one of 14
Bcontractors to win a place
on Network Rail Enhance-
ment's £1 billion Multi-Asset
five-year national framework.
The firms were chosen from a
shortlist of 25. Work to be carried
out will focus on enhancements
rather than renewal of Network
Rail's existing assets.
The design and construct
framework covers the
management and delivery of

upgrade scheme

..this contract will secure
and enhance our position
in the industry over the
coming years.

large number of contractors
submitted pre-qualification
documents in February and
shortlisted contractors were
invited to tender in March.
Barhale Rail Business
Manager Iain Anderson said:

“This is a very important win for

us. A recent report showed that

works on stations, civils,
electrification, power, signalling,
telecommunications and track.
Individual jobs will range from
£1 million to £15 million and the
works will be carried out during

from 2009 to 2014.

lain Anderson

Network Rail’'s Control Period 4

Procurement for the contract
began in January this year. A

Barhale Rail is now a Top 20 civil

engineering contractor to the rail

industry and this contract will

secure and enhance our position

years.”

in the industry over the coming

Southern boss
appointed

BARHALE has appointed Steve Critchley
as Director of Southern Region.

Steve, 50, joins the company from
Carillion, where he was most recently
operations director for its southern civil
engineering business. He had worked for
the company for 26 years.

In his new Barhale role he will direct the activities of the Thames
business unit and the recently-created Civils and Minor Works
business units. Steve is also a member of the editorial panel of the
Civil Engineering Journal.

continued from page |

Directors
join Barhale's
Board

JAMES Measures, pictured
top, and Barhale’s Patrick
Curran have been
appointed to the Board of
Barhale as non-executive
Directors.

James is also currently a
Director of Mouchel and
Patrick is the son of
Dennis Curran.
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Barhale gets ‘highly commended’ from ODA

says top health and safety is about “The credit for this award

needs

Learned and Training categories.

making sure even the ‘little things’
are right as part of his job creating
the new |.8km sewer network.
“Before | start on a job | always
make sure the pre-checks are
done. If 'm digging a shaft I'll
make sure the rescue kits are
there and use gas detectors before

to be shared with the two miners |
was working with, Bobby Darby
and Pat Callaghan,” he added.
“They gave me fantastic support.”
Huw also praised site foreman
Peter Lloyd and site agent Shane
Gorman for continually
encouraging safe work among the

Not content with their great

success in the annual ODA awards,
the Barhale ODA site team have
also gone on to scoop the
Olympic Park Safety Health and
Environment Leadership Team
(SHELT) July award for training.

Barhale received the award for

going down. team.
“There is a strong focus on
reporting near-misses at Barhale
and these and regular toolbox
talks keep us on our toes,” Huw
said.“The overall focus on safety is

spot on.

Andy Bourne was Highly

ODA site team was Highly
Commended in the Lessons

As well as Huw'’s great success,

Commended in the Supervisor of
the Year category, and Barhale’s

demonstrating both through
delivery and measurement of

results that training has improved

safety and environment
management.

skills, culture and engagement of a
fully-integrated team in health
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Interest and
orders are
won at show

BCS ATTENDED the Safety and
Health Expo 2009 at the National
Exhibition Centre (NEC) in
Birmingham.

The company exhibited its full
range of safety equipment including
rescue tripod and winch, gas
monitors from BW and MSA, cable
locators, PPE, and the Plant Nappy.

Safety and Health Expo 2009 is
Europe's leading annual event for
the safety and health industry.

Roger Lawn of BCS said: “The
equipment we had on show
attracted a lot of interest during
the three-day exhibition. One of the
companies who came to see us at
the NEC is now placing regular
orders for the Plant Nappy and will
hopefully become a key account in
the coming months.”

C Barhale your Barhale contacts

email address: info@barhale.co.uk

Head office, Rail,
Process and Midlands

BCS and Tunnelling
Wallows Lane,

Southern office
Unit 3,

Northern office
922 Birchwood

Eastern office
One Maskew Avenue,

Barhale House, Walsall, The Orient Centre, Boulevard, Peterborough,
Bescot Crescent,Walsall,  West Midlands Greycaine Road, Birchwood, Cambridgeshire
West Midlands WS2 9BU Watford, Herts Warrington PEI 2AQ

WSI1 4NN Tel: 01922 707700 WD24 7|T WA3 7QN Tel: 01733 421600

Tel: 01922 707700
Fax: 01922 721808

Fax:01922 709231 Tel: 0844 736 0090

Fax: 01923 474501

Tel: 01925 821590
Fax: 01925 818047

Fax:01733 342529

Scottish office

Suite 45,

Grovewood Business Centre,
Strathclyde Business Park,
Bellshill,

ML4 3NQ

Tel:01698 844 717
Fax:01698 844 713

Barhale News, the newsletter of the Barhale Group, is published on behalf of Barhale by Golley Slater Public Relations, Castlemead, Lower Castle Street, Bristol BS| 3AG Tel: 0117 917 5170 Fax: 0117 917 5129 www.golleyslater.com
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pillarwatch:

In this edition of Barhale News our
regular Pillarwatch feature takes a
look at People who underpin the
Three Pillars.

Eamonn Johnston,
on behalf of the
Driver Safety Team
outlines progress
in the Driver
Safety Programme.

..iImproved driver
awareness is
resulting in fewer
accidents and road
related injuries and
ultimately a
reduction in road
related stress.

Eamonn Johnston
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Real benefits from
safety campaign

E DRIVER Safety
| Programme was launched
just over a year ago. Has it
been a success so far?

Very much so. The company
has experienced many benefits,
with a positive impact on all
Three Pillars.

On Safety improved driver
awareness is resulting in fewer
accidents and road related
injuries and ultimately a
reduction in road related stress.

No increase in insurance
premiums, reduced repair and
vehicle maintenance costs are all
impacting on Profit.

And improved compliance with
speed limits, resulting in reduced
fuel waste and less pollution,
helps the Environment.

What made you launch the
programme?

Last year the new Corporate
Manslaughter & Corporate
Homicide Act 2007 came into
effect and whilst this was not the
main driver for introducing the
programme, we were only too
aware of our responsibilities.

We carried out an in depth
review of our driver and motor
risks. This prompted the
formation of the “Driver Safety
Team” consisting of a number of
key internal stakeholders.

The next stage was to consult
the experts and we decided to
appoint our car fleet supplier,
Lloyd's TSB Autolease, who were
already running their ‘Fleetsense’
programme with other
companies.

We needed to tailor the
programme to suit Barhale's
needs and decided to introduce a
‘Driver Criteria’ which consisted
of a Traffic Light system to
determine the risk categories of
our drivers.

Who has been involved?

Health & Safety, Human
Resources, Insurance, Operations,
and Transport departments have
all played a vital part in the
introduction of the Driver Safety

Programme throughout the
business via a rolling programme
of driver awareness and safety
roadshows.

Earlier this year the company's
updated Health & Safety
Handbook was launched with
the introduction of driver safety
as a specific section.

What are the benefits of the
Programme?

There is of course the key benefit
of a significant reduction in both
our motor accident rate and loss
ratio, which has improved our
motor fleet marketability and
ultimately results in no increased
premiums.

The number of insurance
claims has fallen from 229 in a
year before the programme was
introduced to 160 in the past 12
months.

What does good look like in this
area?

Our Insurers' view is that they
would not want a loss ratio to
exceed 50% to 60%. Our loss ratio
for the period following the
introduction of the Driver Safety
Programme reduced to 43% —
compare that with 2005-2006
when our loss ratio stood at
366%! A massive improvement in
performance.

Human Resources and Reward
Departments have been
administering the programme to
ensure that drivers complete the
DVLA mandate, verify the Driver
Safety Criteria and where
necessary undertake Online
Assessment or In Vehicle
Training. As a result currently
688 drivers have registered on
the programme since July 2008.

Now, 12 months on, 80% of
drivers are in the Green
Category and issued with a
Permit to Drive; 19.5% of drivers
are in the Amber Category
requiring Online Driver
Assessment and just 0.5% of
Drivers are in the Red Category
requiring additional in-vehicle
training.

What of the future?

The Driver Safety Team will be
carrying out a further roadshow
in association with the road
charity organisation Brake,
which will be held during
National Road Safety Week from
23rd to 28th November 2009.

So you are meeting your legal
requirements with this
programme?

The objective was never simply
to comply with the company's
legal responsibility but to ensure
that all Barhale drivers become
road safety champions — and we
are well on the way to achieving
that.
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HR manager
appointed

LYNN Knight has been
appointed as HR Manager for
Barhale. She succeeds
Stephanie Johnson who recently
moved to New Zealand.

Lynn's previous employers
include many blue-chip
companies in the civil
engineering, construction and
property sectors, including
Galliford Try, AMEC and
Mouchel Group.

In recent years she led the
Management Services HR team
at global property and investment
group Cushman & Wakefield, and
also carried out strategic HR
programmes at FTSE 1000 real
estate company Hammerson.

Her broad-ranging expertise
includes specialist change
management experience.

Lynn is a Member of the
Chartered Institute of
Personnel & Development, and
also the British Psychological
Society. In her spare time she
enjoys travel, fly fishing and
gardening.
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